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The FHM - how did we get here?

* Previously the FHM change was constrained by
circumstances, crises & lack of resourcing (financial
& staffing)

« Failing Capital Programme

« 30 FHM improvement groups established with some
Impact

 VIM benchmarking exercise evidence 2018 & 2021




VM Position 2018 & 2021

Effectiveness - Strategic Value (Sum Dimension Total)
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Rationale for Change — Waypoint [ serevshire
Review undertaken by Proving

Services 2021

e The current service is unsustainable.

« The new CRM system may not address the problems
with enquiries and complaints.

 Unmanaged, rushed outsourcing will not address the
delivery of the capital programme.

« Better costs analysis will reveal serious financial
management issues.

« Services shortfalls will become increasingly apparent
to Members, citizens and served communities.

 Significant change is required...OBC developed




Outline Business Case
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Programme Objectives

* Replace ineffective services tinkering with a robust “mixed economy”
operating model, delivering best practice.

« Create clearly delineated client and delivery (provider) functions and
roles, with integrated leadership.

« Establish a distinct function for executive and political briefing,
engagement and priority setting.

« Deliver improved structures, reporting and accountability.

 Enable the commissioning of alternative function providers.

« Manage budgets and operating costs at a functional level.

* Replace the current evolved, vague structures with defined functions.
« Aim to deliver significant business benefits

* Review, upgrade and / or replace current depots and remote offices.
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Outline Business Case

Programme Objectives

« Comprehensive assessment of options considered that :

 Aligned with DCC priorities and goals
» Provided demonstrable delivery of VIM and are

» Achievable
Future Highways Options: Attractiveness & Achievability Analysis (Consolidated)
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Outline Business Case

The Future Highways Model (FHM)
Cascaded, 3-Tier Commissioning

Political & _ T o Tier 1:
) Commissioning Citizen .
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N Functions Commissioning . e .
E, Commissioning Commissioning
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*where applicble.



Outline Business Case
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CommISS|On|ng FUﬂCtIOnS (change plan pending)

Aszet Policy & Laboratory Services

(O & Condition
Management nt)

Commissions
Planning &
Management

Budget Setting,

Safety, Risk & Care

Allocation & Audit Inspections

Political 8 Executive Citizen Engagement
Engagement & Communications

. Cammizsioning Function . Carmmissioning Process . Commissionad Function
[from Corporats Services)

Agree priorities with the executive, the
portfolio holder(s) and Members.

Assess citizen needs and asset conditions
and allocate budgets.

Establish and maintain the Asset Policy
and the standards applied on the
network.

Manage and align the resources of the
service (capabilities and capacity) to
ensure the service is able to meet the
changing demands.

Commission “provider” functions”
accordingly, ensuring all functions are
accountable for delivering and sustaining
value for money.

*Including in-house, corporate and external provider functions.
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SerVI Ce DE' |Very FU n Ctl O nS (change plan pending)

Delivery

Planning &
Management @

Major Schemes
(Capital Structures
Programme)
Resources
& Capabilities
Management

Design & Scheme
Management

Network

Traffic & Safety Resilience

Operations Planning
Coordination &
Permitting

Legal, Procurement
& Contracting

Electrical Assets &
Intelligent Transport
Systems

Drainage
& Flood Risk

Carriageways,
Footways & Public
Rights of Way

. Tier 2, Delivery Function - Tier 3, Shared Delivery Function D Processes Interfaces & Workflow Hand-Offs
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Outline Business Case

 New role-specific commissioned functions (instead of abstract

structures) with:
» Clear function specifications
« Agreed JDs and resources
« VIM framework and targets — service and function level
* Financial reporting framework

 New ‘shared services’ functions
* Providing common services to role specific functions

« Alignment with our strategic objectives and goals i.e.
« Safety and Network optimisation
» Resilience and Innovation
« Supporting the local economy and effective stakeholder engagement
« Sustainability.....Resourcing.....Value for Money....

« Demonstrates that there are significant benefits across all of the

following 4 dimensions :
~+ Finance
* Performance
« Stakeholder
» Sustainabilit
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Projected VIM Position

Derbyshire 2021 - Highways Value for Money (Confidence Adjusted)
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Progress & Next Steps

 OBC Approved at FHM
Programme Board — 13/8/21 v

e Governance

e PB&DB-inplace
v

* Members panel -
to be developed

e |&S —this session e
and to be further
developed

FHM Programme Board

FHM Delivery Team
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Progress & Next Steps

* Resourcing
* Recruitment to FHM programme delivery team v
* HR people plan —in development v’
* Financing
* FHM programme funding identified v*
* Finance deep dive — planned v/

Change Plan

* Functional area descriptions/specifications — underway v’
* Focus on Commissioning functions and
* Highways Structures — template to cascade through functional areas

Risk Management — workshop 17/9/21 v
¢ Communications and Engagement — in development v’
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Role of I&S

* |&S part of FHM governance

 FHM - Still at an early stage of implementation — 3 year programme post
OBC approval

* Regular I& S review and feedback on FHM implementation?

 Questions...



